Subject: Minutes of Unit 178 Board Meeting, March 2, 2022
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The ZOOM meeting was called to order by Board Pres. Steve Gaynor

Board Members Present: Cass Weil, Jane Schmidt, John Schlundt, Sue
Sanger, Vicky Smith, Richard Cottle

Guests: Teri Blu, Deanna Liddy

Financial Report: Approved

Gopher Regional: May 23—May 28, Monday—Thursday
Championships: 2 sessions, bracketed

Gold points in side games (2 games required)

Lunch and Learn: Tuesday—Friday

Free coffee

Sectionals: Who is financially responsible? Possible dates: Aquatennial and
Labor Day. Mayflower will have space available for Sectionals.

Deanna suggests: Ask membership, elect committee, elect a chair, list
responsibilities.

Compensation for Sectional game operators: Operators are
‘owners”/managers of sectional games. Question: Should other Unit 178
games be closed during sectionals? Game operators, if asked t close during
sectionals, could be paid to direct IN games. No need for action at this

time.

Face-to-Face events: Attendance could increase as Covid declines. On-line
Alliances in ACBL (5), have as many as 40 tables per region.

Elections: Board members are needed to help find candidates.

North American Pairs/Grand National Teams: Money is available to help
pay costs. Coordinator needed to help get players.

Miscellaneous: Social game players should be encouraged to join ACBL.
Non-stress games (Saturday nights?) with ACBL mentor might be played.
Chip Blu has designed a website— https://unit 178.com

Next meeting: April 6
Adjourned
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